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Request for Proposals 
Habitat (Smithsonian exhibit) 
Outdoor Display 
April-October 2022 

Reiman Gardens at Iowa State University seeks proposals from creative individuals, artists, 
or groups to design, construct, and display unique site-specific sculptures contributing to 
its 2022 temporary outdoor display, Habitat, a Smithsonian Gardens* exhibition exploring 
the idea that protecting habitats protects life.  Each exhibitor will be challenged to 
propose designs to align with existing interpretive messaging for a site-specific display. 
Collaboration is acceptable and encouraged.  Proposals will be accepted through October 
31, 2021. 

Reiman Gardens 

Now one of the largest public gardens in Iowa, Reiman Gardens creates a striking entrance 
to Iowa State University and the city of Ames. Situated on a 17-acre site, the year-round 
facility features distinct outdoor gardens, an indoor tropical conservatory, a 2,500-square-
foot indoor butterfly enclosure, a gift shop, and Elwood – the world’s largest concrete 
gnome. 

The Gardens is a department of Iowa State University under the management of the 
Assistant Vice President for Specialty Business Services and Cultural Arts. Reiman Gardens 
provides opportunities for year-round learning through education programs, special 
events, and science communication training, and also serves as a classroom extension for 
Iowa State University.  

Reiman Gardens’ mission is “to educate, enchant and inspire an appreciation of plants, 
butterflies, and the beauty of the natural world,” and accomplishing that mission is 
enhanced each year by connecting exceptional horticulture displays, education programs, 
events, indoor and outdoor art exhibits, and even gift shop merchandise together through 
a unifying theme.  This theme for 2022 is “Home”.  

https://www.sites.si.edu/s/topic/0TO1Q000000cZ91WAE/habitat
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Exhibition Description 

From Friday, April 22 (Earth Day) – Sunday, October 9, 2022, Reiman Gardens will 
showcase a flexible, scalable, build-it-yourself exhibition developed by Smithsonian 
Gardens called Habitat. This show will feature 14 unique site-specific displays, intended to 
connect Reiman Gardens to one big idea: Protecting Habitats Protects Life.  A sample 
Exhibit Prospectus is available for download here:  
https://www.sites.si.edu/servlet/fileField?entityId=ka01Q000000spclQAA&field=Download__Body__s 

Reiman Gardens’ staff will create some displays in-house, leaving several thematic displays 
available for artists/groups to create based on existing interpretive materials. 
Artists/groups will be selected through a competitive process to exhibit one or more 
sculptures/installations aligned with preexisting themes at predetermined locations (see 
map on p.9) on site.  All 14 displays, together with the interpretive materials developed by 
Smithsonian Gardens, will make up the full outdoor summer exhibit, intended to provide 
visitors with engaging visual and educational content. 

We hope each designer or group will offer an inspiring take on the existing theme and 
interpretation, with designs that work together to gracefully integrate into Reiman 
Gardens’ landscape.  Though not required, we encourage artists to consider the use of 
sustainable products to fabricate their displays to ensure that the project has minimal 
impact on the environment. 

Key Exhibition Messages 

Habitat explores one big idea: Protecting Habitats Protects Life. Created to compliment 
the breadth of subjects and research areas at the Smithsonian, the exhibition features 
thematic sections and eye-catching designs with meaningful interpretation.  Existing 
messaging for the seven available displays is as follows: 

MAP # Title Location Description 

2 Key to the Forest South mixed border/south patio 

Interpretive Message: 

Keystone species are of great importance to many other species in an ecosystem, despite 
typically being relatively low in number.  Like a keystone at the center of an arch, they hold the 
other pieces in place.  Without its keystone species, an ecosystem would be dramatically different, 
or cease to exist altogether. 

Examples of keystone species in Iowa: woodpeckers (interpretive focus), hummingbirds, 
beavers, sugar maples, bees 

MAP # Title Location Description 

7 Dead Wood is Life Shade Garden (near hugelkultur – no-dig raised bed) 

Interpretive Message: 

https://www.sites.si.edu/s/topic/0TO1Q000000cZ91WAE/habitat
https://www.sites.si.edu/servlet/fileField?entityId=ka01Q000000spclQAA&field=Download__Body__s
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Dead wood plays an important part in the environment.  It provides habitat for creatures great 
and small – from tiny insects to large bears – and it releases valuable nutrients into the soil as it 
decomposes, spawning new plant life.  Today, scientists, gardeners, and forestry professionals are 
promoting the environmental benefits of letting dead wood lie.   

Examples of life from dead wood: 

 A snag is a standing dead or dying tree that provides shelter for insect-eating birds
 When a tree dies and falls, it opens up the forest floor to sunlight.  Insects, fungi, an

bacteria break down the wood into humus, the organic component of soil that supports
new life

MAP # Title Location Description 

8 Life Underground Sycamore Falls (SE ground off boardwalk, by lower building) 

Interpretive Message: 

Fungi are best known for their fruiting bodies – mushrooms – but most of their structure is 
hidden underground in a network of microscopic threads.  These insignificant-seeming fibers 
play an important role in the earth’s ecosystems.  They break down organic materials into fertile 
soil.  They help plants share nutrients and communicate through chemical signals.  And they 
provide us with important sources of food and medicine. 

Examples of fungi functions: 

 The “Wood Wide Web” connects plant roots through fungal threads called mycelium
 Symbiosis: plants provide fungi with sugars from photosynthesis, while fungi give plants

water and nutrients from the soil, like phosphorus and nitrogen

MAP # Title Location Description 

10 Native Landscape Prairie Vista Garden (featuring native prairie plantings) 

Interpretive Message: 

Ethnobotany is the study of interrelations between humans and plants, as well as the 
acknowledgment of indigenous or traditional plant cultivation and care. This understanding 
plays an important role in combining local tradition with science to conserve biodiversity in an 
ecosystem. Iowa’s native landscape includes the deep root systems of tallgrass prairie and 
savanna in upland areas, with dense forest and wetlands in floodplains and lower regions.   

Land acknowledgment: Iowa State University, and Reiman Gardens, sits on the ancestral 
lands and territory of the Baxoje (or Ioway) Nation. The United States obtained the land 
from the Meskwaki and Sauk nations in the Treaty of 1842.  We wish to recognize our 
obligations to this land and to the people who took care of it, as well as to the 17,000 
Native people who live in Iowa today. 

MAP # Title Location Description 

12 We Need You Trial Gardens (testing beds for evaluating new plant varieties) 

Interpretive Message: 

Native wildflowers are beautiful, but did you know they also help us produce food? As you 
explore these gardens, notice the pollinators around you. Beneficial insects attracted to native 
flowering plants and grasses pollinate our vegetable gardens and croplands. We need pollinators 
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to help us grow the food we eat, and they are vital to the survival of most of the world’s 
ecosystems, with an estimated 70-87% of flowering plants relying on pollinators to reproduce. 

Examples of important Iowa pollinators: bees, butterflies, moths, flies, beetles, and ruby-
throated hummingbirds 

Stipend, Awards, Sales, Recognition 

Selected artists/groups will receive a $3,000 stipend per display for exhibiting their work 
for the duration of the show. Half (50%) of the stipend is awarded upon signing an 
Exhibitor Agreement, the remainder (50%) after installation is satisfactorily completed. All 
displays may be for sale but must remain in the exhibit through October 9, 2022. The 
Gardens will make every reasonable attempt to promote the sale of each display, taking a 
25% commission on selections sold during or as a result of the exhibit.   

We will hold voting for a People’s Choice Award, which will be announced just before the 
end of the exhibition.  The name of each artist/group will be listed in exhibit-related web 
materials, on social media, and in press releases. (No logos.)  All artists/groups will be 
provided five free passes to the Gardens during the exhibition. 

Selection Process & Criteria 

The Habitat outdoor exhibition is coordinated by Reiman Gardens, and designs will be 
chosen by a panel of jurors from Reiman Gardens and representatives from local arts 
organizations. Qualified artists/groups must have experience designing and constructing 
outdoor artworks for a family audience.  Selected artists/groups will then communicate 
closely with Gardens’ staff during the development/installation and removal processes. 

Please consider the following criteria for the design: 

 Creativity, imagination, environmentally friendly

 Site-specific integration (photos provided, site visits may also be arranged)

 Choice of weather-resistant, durable materials to last the life of the exhibit

 Connection to existing interpretation

 Engaging for the entire family

 Range of accessibility for all visitors

 Sensitivity to public safety of all guests

Each submitted design requires the following: 

 Please keep identifying information (firm/individual names, logos, etc.) out of all
designs and supporting descriptive materials.  This information should only be



5 

provided on the Application Form, so as to not be visible to the jury panel during 
design selection. 

 Design in the form of digital rendering, schematic, architectural drawing, or other 
images with plan view showing scale.  3D models/maquettes are welcome but not 
required.

 Include an estimated budget for how the stipend funds will be used, and a general 
statement of materials incorporated into each display.

 Identify for which location number you are designing and whether the design is 
flexible for other locations.  See map on p.8.

Reiman Gardens reserves the right to use any and all images, renderings, and models for 
the promotion of the exhibition in print or electronic formats.  

Guidelines & Responsibilities 

The health and integrity of the plant materials in our collection are vital to our mission and 
institution. It is necessary to protect and maintain our collections by adhering to the 
following guidelines for construction and installation of all outdoor displays.  

 Works must be original and suitable for outdoor display in adverse weather
conditions (high winds, rain, heat, snow and freezing temperatures)

 Displays may be located in high traffic areas with an unsupervised audience and
must be soundly and professionally constructed of durable and safe components to
last the duration of the exhibition.

 Displays must be appropriate for viewing and interacting by visitors of all ages.

 The site of each display is predetermined.  Each display must be able to be installed
in and removed from available sites, which may include: in grassy areas; among
trees; on slopes or flat ground; in wet or dry areas (with some more accessible than
others).

 Any installation requiring digging must be approved and supervised by Gardens’
staff due to irrigation lines and existing utilities.

 Delivery of materials will be limited and supervised by Gardens’ staff. We reserve
the right to restrict installation activities due to site conditions caused by weather.

 Chosen artists/groups (hereafter referred to as “Exhibitor(s)”) are responsible for all
costs, equipment and labor necessary for the delivery, installation, and removal of
each display.  Exhibitors assume all risk and damage to the work before and during
installation and during and after removal.

 Due to limited off-road access into the site, Reiman Gardens’ small workman
vehicles, driven by Gardens’ staff, will be available to assist in transporting displays
or materials.  The Gardens’ staff may provide installation and removal assistance on
a limited basis with prior arrangement.
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 The exhibit is in an area accessible to the public during all open hours.  Throughout
installation and removal, a safe and hazard-free work area must be maintained at all
times.

 Gardens’ staff must be notified no later than 30 days prior to the installation date of
any changes to proposed designs during fabrication so that the changes may be
approved.

 Reiman Gardens will provide insurance for the work once it is installed and until it is
removed from the site or by the removal deadline, whichever comes first.

 It is the responsibility of the Exhibitor to arrange for the installation of their
complete display between April 18 and April 21, 2022 and for complete removal
between October 10 and October 14, 2022. All installation and removal activity
must take place between 8:00 AM and 4:00 PM with staff present.

 Generators/batteries are allowed during installation and removal only.

 All interaction of each display with trees or other plants must be approved by
Gardens’ staff.  In general, no exhibition element may rub or attach to any part of
any tree. Nails, screws, hooks, or anything that penetrates the bark of a tree will
not be allowed.

 Exhibitors must take any and all precautions to protect all plant material directly
adjacent to and surrounding the installation area.

 No removal of plant materials will be allowed, without approval by Reiman Gardens’
staff.

 No painting, staining or coloring of trees or other plants will be allowed.

 Exhibitor is responsible for any repairs to the display during the exhibition. Repairs
must be completed within a reasonable period after notification by Gardens’ staff.

 The Gardens are fenced and locked nightly.  Reiman Gardens is not responsible for
damage of the structures due to weather, vandalism, theft, or misuse by visitors.

 The Habitat display will be accessible to the public daily during regular business
hours 10:00 AM to 6:00 PM May-September and until 4:30 PM October-April.

 Reiman Gardens reserves the right to photograph and reproduce images of the
displays for marketing and educational materials.

 The Gardens will promote the exhibit with planned events, Reiman Gardens’
website, social media, media releases, brochures, paid advertising and calendar
listings.

 Exhibitors are highly encouraged to attend the Members-Only Opening Reception,
and to participate in interviews or other promotional activities during the
installation process.

 It is the responsibility of the Exhibitor to transport and deliver any display sold as a
result of the exhibition.  No display can be pulled from the exhibition early because
of a sale.
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Upon notification of selection, Exhibitors will be required to sign an Exhibitor Agreement. 
The Gardens’ staff will work with the Exhibitors on scheduling delivery and installation with 
final approval being made by Gardens’ staff.  Exhibitors may submit any number of 
proposed designs, but an Application Form must be completed for each design.  After 
installation, public voting will begin for the People’s Choice Award. 

*Smithsonian Institute Indemnification by Licensee (Reiman Gardens).

Exhibitor/Contractor shall indemnify and hold harmless the Smithsonian Institution, its Regents, officers, employees,
agents, the United States, and the national sponsor(s) (if any) of the Exhibition from and against any and all
responsibility and liability for third party claims, damage, loss or expense, including legal fees or other expenses,
caused by or arising out of the negligent or wrongful acts or omissions of Exhibitor/Contractor or its employees or
agents in connection with the Exhibition, except to the extent that any such claims relate to the specific responsibilities
expressly undertaken by the Smithsonian Institution Traveling Exhibition Service or Iowa State University.

Exhibition Schedule 

August 9, 2021 
October 31, 2021 
November 5, 2021 

Request for Proposals 
Proposals Due (please include form on p.9) 
Proposal Acceptance Notification 
Signed Exhibitor Agreements due November 30, 2021 
Fabrication Completion due (photos submitted) February 28, 2022 
Installation April 18-21, 2022 
Members-Only Opening Reception April 22, 2022 (evening) 
Exhibit Opens to the Public April 23, 2022 
Exhibit Closes  October 9, 2022 
Removal of Displays October 10-14, 2022 

Contact Information 

Please direct all inquiries to: 
Sara Merritt, Director of Education 
Reiman Gardens 
Iowa State University 
1407 University Blvd. 
Ames, Iowa 50011 
Phone: 515-294-1318 
smerritt@iastate.edu 
www.reimangardens.com 

mailto:smerritt@iastate.edu
http://www.reimangardens.com/
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Habitat 
Exhibition Application Form 

Please fill out this form and submit any additional proposal materials by end of business Sunday, 
October 31, 2021. Hard copy or electronic format (preferred) applications will be accepted. 

Contact Information 

Artist/Group Name:   

Primary Contact Person (if applicable): 

Phone:     Email:   Website: 

Address:  

City, State, Zip:  

I agree to sign a contract outlining the scope of work if my proposal is accepted. 

If we like your work for a display you did not select, would you be open to adjusting to 
align with an alternative display and interpretive focus? (check box if yes) 

Checklist of Items Required 
 Completed application form  
 Theme and Location Selection (multiple submissions are permitted) 
 Scale plan and rendering of design, drawings, or photographs, with dimensions. (Electronic 
submissions as PDF, PowerPoint files, or jpegs will be accepted).  

 General description of materials 
 Budget explaining how stipend funds will be used 
 Description of your background and experiences 
 Reference list of successful exhibits and/or projects 
 Photos of past projects 
 Any additional details that support your interest in this project 

Proposal Package Submission by Sunday, October 31, 2021 
Sara Merritt, Director of Education 
Reiman Gardens, Iowa State University 
1407 University Blvd. 
Ames, Iowa 50011 
P: 515-294-1318 
E: smerritt@iastate.edu  

mailto:smerritt@iastate.edu
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